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Communication and a focus on final results. These are the two main premises
underpinning the organization by “Schering do Brasil” of events geared to
launches, research, and scientific studies bringing together many employees,
areas and departments. These needs have been provided for through the
implementation of a Workflow system in the company’s Intranet, thereby allowing
access through the local network or VPN. A great deal of information required in
the work undertaken by users comes from outside sources, and such information is
integrated with the Workflow. Thanks to this system, combined with others, it is
possible to sift through data and make them available through graphs to the
managers of the company, thus rendering the decision-making process easier and
supporting investments in events. Productivity has been enhanced due to the
simultaneous access to information and documents. The time required for the
dissemination of information has also been shortened. Once they have been
finalized, these events become a benchmark for the planning of new activities. At
present, the system caters to roughly 280 users.

The supplier of this solution was LAB245

www.lab245.com
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